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1
THE IDEA / INTRODUCTION

People helping other people has been around since the dawn of mankind and it’s not going away
anytime soon. It’s an integral part of what makes us human, and a virtue cherished by all cultures
around the world. Even little things like helping a stranger across the street fill us with that warm and
fuzzy feeling of joy. It’s selfish, but also selfless. In modern times we go way beyond that: nearly one third
of all people worldwide donate to charities and one quarter volunteer every year. We have excellent
charitable organizations to thank for that and their importance in our society is immense. In fact, they
are such a crucial part of our society because they take care of people, animals and environments that
have been forgotten by the powers in charge. In an ideal world, there would be no need for charity.
However, we live in the real world with real problems. Charities have modernized themselves and
embraced the Internet and social networks to engage more people. It is now easier than ever to recruit
people, raise money for a cause and deliver it to the people in need. But people still have second thoughts,
and they all concern charitable organizations. First of all, people don’t like to pay for administrative and
marketing overhead because it feels like money lost. Second, donating to major charities doesn’t give
you the sense that you are making a difference. Finally, charities are like businesses in that they employ
people, have their own agendas, and find it difficult to detect fraud. The process is centralized and rigid
with difficult supervisory challenges and high overhead.

W E C A N H E L P C H A R I T I E S TA K E T H E N E X T S T E P F O R WA R D W I T H
T H E H E L P O F T H E C H E R R . I O P L AT F O R M .
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The CHERR.IO platform is a B2B (business-to-business) platform that caters to charitable organizations
by expanding their outreach, optimizing their fundraising processes, and rebuilding donor trust with builtin transparency mechanisms. We designed the platform on top of the Ethereum blockchain to ensure
traceability of all transactions and full auditability. Using a voting mechanism, the decision power is given to
the donors which lets them choose and control where their money should go in order to make the biggest
impact. But, this technical improvement in execution is not enough for us. We want to go further. We want
to disrupt the concept of charitable organizations and introduce a paradigm shift in how they work.
To reduce and potentially eliminate campaign advertising costs, we propose a completely new approach.
We recognize that all forms of charity are rooted in some form of self interest, be it for the thanks we get
for good deeds done or just for that warm feeling we get inside. We want to reciprocate people’s charitable
actions with rewards. Our idea is to remove the advertising need for traditional charitable campaigns and
subsequently reduce the cost of the campaign by a significant margin. As such, the CHERR.IO community
will take care of advertising via their social networks and will even be rewarded as a result. By reducing such
overhead costs, the rewards go back into the community and more funds will be available for allocation to
the actual beneficiaries.
We aim to implement this reward system with the introduction of the CHR token, which will be used by active
participants on our platform during the fundraising process. Each campaign on the CHERR.IO platform will
consist of an activation phase, fundraising phase and conclusion. Activation of a charitable campaign will
require activators or charities to pay the activation fee in CHR tokens before the fundraising can start. The
fee is in place to identify people who want to actively participate in the promotion of the campaign and make
them eligible for a reward for their efforts at the end of the campaign. The reward is based on the success of
the campaign and the amount is relative to the contributed activation fee and total amount of raised funds.
Charitable organizations will have an option to pay the whole activation fee by themselves and thus take
care of the promotion of the project via their own channels. Campaigns started by individuals will have a cap
on how much somebody can contribute to the activation of the project, which means that there will need
to be multiple activators. We believe such an approach will attract people that will put a lot of effort into the
promotion of the platform and thus facilitate its growth. Finally, with complete and predictable advertising
expenses and overhead costs, such an approach enables us to greatly reduce such costs compared to
traditional fundraising processes.
By designing the platform on top of Ethereum, we will also tap into the existing vast pool of cryptocurrency to
attract a significant amount of people that are either willing to donate or actively participate for rewards and
simply helping others. To further reduce costs, the CHERR.IO platform will enable organizations to reduce
transaction fees by cutting out the middlemen that are accompanied with transactions via SMS messages or
bank transfers. Transactions on the blockchain will go from the donors to the campaigns directly, incurring
only small standard fees associated with such transactions. Such direct transfers will also be much faster.
The speed factor alone is often the deciding factor when reacting to real world crises.
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CHERRY?

Cherries have always been loved by many not only
because they are sweet and beautiful, but also
because they announce the coming of summer.
They come in pairs or triplets, tightly bound to their
siblings, like our CHEER.IO community is connected
within itself and with the rest of the world. Cherry
pits are also very resilient, surviving temperatures
of -30 degrees C to grow into tall and strong trees
that will blossom come spring and bring goodness
to the world. CHEER.IO strives to follow the same
example and help people in distress return joy and
purpose to their lives. Furthermore, like cherries
are used for jam, marmalade, desserts and juice,
our platform strives to be versatile in the forms of
aid and support it can provide to the world.

C H E R R . I O W H I T E PA P E R

005

2
T H E P L AT F O R M

With CHERR.IO we introduce a new fundraising platform that streamlines the process of identifying
people in need and raises funds to bring them the help they so desperately require. By utilizing
blockchain technology we strive to provide a secure and transparent process of raising and delivering
funds for charities, accompanied by a program of incentives for active participation of the community
and an ecosystem that will facilitate organic growth of the platform.
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OVERVIEW

There are many aspects of the CHERR.IO platform to consider. The main actors on the CHERR.IO platform
will be charitable organizations alongside the CHR token holders, also known as the Cherrions. Charitable
organizations are the target audience of the platform, whose operations we strive to improve and gradually
transform for the new high-tech era. Cherrions represent a crucial part of the community and provide a
bond to the outside world. Their responsibilities will be to promote charity, help raise funds and provide
community feedback and verification. They are also the ones who will be rewarded for their effort, because
the main objective of the CHERR.IO platform is to transform the standard operational model of charities and
open it up for innovation by making it scalable and efficient beyond currently established limits.
Normal lifespan of a fundraising project on the CHERR.IO platform will start with project registration and
an optional campaign to activate it. Certain projects will require an activation in the form of a donation of
CHR tokens, after which the fundraising in ETH tokens will commence. A project will require the activation
phase only if the charity starting the campaign deems it necessary. The main benefit of having one is the
community effect that comes with it. Cherrions that will contribute to the activation of a campaign will be
personally involved and rewarded for their effort of spreading the word of the campaign. The more people
they get to donate, the more funds will be raised, and that will in turn mean a higher reward for everyone
involved in the activation phase.
After the fundraising phase is finished, most of the raised funds will be transferred to the beneficiary of
the project, and a small amount will be paid back to the community, which helped to promote the project
and bring it to its successful conclusion. In case the project does not reach its target, the donors will have
an option to get their tokens back, or choose to place them into the emergency pool, reserved for urgent
occasions.
Possession of CHR tokens will not only bring a lot of benefits to the token holder, but also assign certain
responsibilities to the community. The main role of CHR tokens will be activating the inactive charitable
projects on the platform, which will in turn enable the token holders to receive payback for their
contribution. Cherrions will additionally have the possibility to lock CHR tokens on the platform, unrelated to
any fundraising cause, to participate in the distribution of tokens after successfully completing campaigns.
The following sections will analyze these and other aspects of the platform in detail.

PROOF OF CHARITY

Community is the core of the CHERR.IO platform and is the reason why we built such mechanisms to
promote charitable giving. We recognize online social networking activities as fundamental to building a
presence online and reaching out to people. Word spreads fast and far on the Internet, and to motivate
our community for active participation, we have decided to gamify the social activities of our user base and
attribute points. We call this mechanism Proof of Charity.
Proof of Charity is the most important part of the whole CHERR.IO platform, because it serves as a basis for
all other mechanisms built on top of it. As such, it is the driving force behind the community, and a feature
that fundamentally challenges the current operational structure of charitable organizations. It is a new way
of reaching out to society and asking for help, i.e. a way of leveraging the power of community to expand
itself. It makes advertising and the resulting heavy costs obsolete because it tasks the community with that
job. Since advertising costs have a severe impact on the budgets of charities, using the CHERR.IO platform
to drastically reduce or completely eliminate these costs can result in more funds going to the people who
need them the most.
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SCORING

Each activity that does something positive for the CHERR.IO community or charity will be rewarded with points.
The activities are valued according to the following list:
Twitter mention of platform (#cherrio)

Bitcointalk activity

25 POINTS

100 POINTS

Twitter mention of a campaign (#campaignName)

Reddit activity

50 POINTS

100 POINTS

( 1 P E R C A M PA I G N )

( M U LT I P L I E D B Y L E V E L O F U S E R )

( M U LT I P L I E D B Y L E V E L O F U S E R )

Twitter/Facebook/LinkedIn unique click of a campaign

Rate an organization by campaign

50 POINTS

200 POINTS

(PER IP)

Twitter/Facebook like/follow

Any donation to active campaign

100 POINTS

10000 POINTS * 0.01ETH

Medium follow

Validation of registered user

100 POINTS

1000 POINTS

Telegram activity

New active Cherrion, who locks CHR tokens

100 POINTS

1000 POINTS

( M I N D O N AT I O N )

New organization, who adds USER id in registration form
3000 POINTS

Cherrions will accumulate these points in two separate accounts: Status and Reward. A completed action will
be verified automatically over APIs when possible, and in other cases manually by the staff. Upon successful
verification, both the Cherrion’s Status and Reward accounts will be awarded the same amount of points
according to the list above. Both accounts have their separate purposes and are completely independent from
each other.
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S TAT U S P O I N T S AC C O U N T

The purpose of the Status points account is to determine the level of a Cherrion, which will determine their
rights on the platform. As they collect points and progress in level, they will gain the ability to vote on specific
topics, determine the amount of CHR tokens they can lock, etc.
Cherrion levels are defined as follows:

Cherrion level

LV L 1

LV L 2

LV L 3

LV L 4

LV L 5

Status points required

1000

3000

6000

10000

15000

The Status points account is reset to the minimum required points of the Cherion’s current level on a
recurring basis each month. For example, if a Cherrion has collected 1200 points, they are placed in the
first level, and at the beginning of the next month their Status points account will be reset to 1000. If,
however, they have accumulated 4500 points, their balance will be reset to 3000, since they will be placed
in the second level at that time.
Inactive Cherrions that will not accumulate points via the Proof of Charity reward will be informed and
encouraged to start participating in more social activities. If they do not collect any points within the
month and ignore all notifications, they will be demoted to the previous level and thus lose the benefits
that came with the higher level. Also, all of their locked tokens will be returned and they will have to lock
them anew, if their level will permit it. These conditions and actions will be a part of the smart contract
and will be executed automatically.
Level 1 will be automatically reached by all Cherrions that will successfully complete the registration on the
CHERR.IO platform.

R E WA R D P O I N T S AC C O U N T

Points from the Reward account can be exchanged at any time for the CHR tokens at a rate of 10000 points
= 1 CHR token. This will give Cherrions that are not able or willing to purchase CHR tokens and receive the
benefits of token holders a chance to earn them with actions that will benefit both the community and the
charitable campaigns.
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LOCKING OF TOKENS

Every Cherion, regardless of their level, will be able to lock CHR tokens with a smart contract on the platform.
The main benefit of locking tokens is participation in the reward distribution at the end of a successful
campaign, where the amount of locked tokens is directly proportional to the awarded amount. The main
benefit of token locking is participation in the reward distribution of every successfully completed charitable
campaign for the duration of the smart contract.
The amount of CHR tokens a Cherrion can lock is determined by their level:

Cherrion level

LV L 1

LV L 2

LV L 3

LV L 4

LV L 5

Max amount of CHR to lock

1000

2000

3000

4000

5000

Locked tokens will be safely deposited on the platform for the duration, determined by the smart contract.
During that period the tokens will be unavailable to the owner, but they will nevertheless be fully returned
after the smart contract expires.

S TA R T O F A C A M PA I G N

The start of a charitable campaign is handled differently based on who starts it: organizations or individuals
(Cherrions). Both will need to list a cause, set the target amount and duration of the campaign, describe
it thoroughly and make a strong case for it. A new wallet will be specially created for the duration of the
campaign, onto which the raised funds will be released when the campaign finishes successfully. The
difference is in which conditions the publisher of the campaign must meet in order for the campaign to
proceed to the next phase. The organizations will be required to deposit CHR tokens in order to be able to
publish campaigns according to the following table:

Number of locked tokens

10000 CHR

20000 CHR

30000 CHR

Number of ongoing campaigns

10

20

30

Tokens will remain locked with a smart contract for three months and then returned to the organization.
The number of ongoing campaigns defines the maximum number of parallel campaigns a charity can start.
Finished campaigns do not count towards that quota, which means the total number of started campaigns
within the three month period can actually be a lot higher, depending on their duration. Campaigns started
within the three month period will be continued beyond that timespan, even if the organization does not
deposit any more CHR tokens. On the other hand, ongoing campaigns started within a previous three month
period will count towards the quota of the current period.
Unlike organizations, Cherrions wanting to start a fundraising campaign will have to go through a different
process to ensure security and good intent. Such campaigns will be subject to detailed scrutiny and
supervision by the community. They will initially be listed as inactive and will have to be confirmed either by
community voting or our team, when necessary.
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A C T I VAT I O N O F A C A M PA I G N

The next phase in the lifecycle of the campaign is the activation. It is optional for verified organizations
and mandatory for individuals. When applicable, the activation encompasses raising 1% of the target
ETH amount in CHR tokens. These tokens are not a part of the funds being raised and will not go to the
beneficiary of the campaign. They will instead be returned to the activators at the end:

% of raised funds

10%

20%

3 0%

4 0%

50%

60%

MOR E THA N 60%

% of activation CHR tokens returned

2 5%

3 0%

4 0%

55%

75%

100%

100% + % R EWA R D

Cherrions who donate tokens for campaign activation are called activators and are entitled to reward
distribution at the end of a successful campaign. Since the activation phase is required only for individuals
wanting to start a campaign, the organizations can nevertheless use the activation mechanism optionally.
This way they will onboard the activators, who will actively support and promote the campaign, and thus
truly leverage the full capability of the CHERR.IO platform. It is a way to circumvent standard means of
advertising in the established media, which is expensive and becoming obsolete with every passing day.
Instead, it allows organizations to engage a much larger charitable community worldwide, without limits
and instantaneously. It enables them to reach out to the CHERR.IO community, ask them for their help,
and the community will respond by engaging people via social networks, blogs, forums and even local
communities. Normal people have proven time and again to be more effective and trustworthy than the
established media in engaging people to move for a cause, because people can relate to other people, not
legal entities. The CHERR.IO community will make its voice heard when called upon, and the price at the end
will be much lower than standard channels of advertising.
Still, organizations will be able to start campaigns without activators, in which case the reward normally
awarded at the end to them will go to the charitable organization automatically. In this case, the organization
will be expected to use its own means of advertising and promotion to raise funds, since the community
itself will not be expected to respond with the same force as when called upon explicitly.

A C T I VAT I O N R E S T R I C T I O N S

Activation by Cherrions is capped at a maximum of 5% of the whole activation amount per individual, while
verified organizations will have no such restrictions and will be able to pay the whole activation fee themselves.
If the campaign is not activated within one week from the start, the maximum 5% activation amount limit per
Cherrion will be removed and anyone willing to pay the whole fee will be able to do so, thus becoming the
owner of the campaign or champion.
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D O N AT I O N S

Activated campaigns will start off with the target amount of funds to be raised and a time constraint. The
campaign will remain in the donations phase until the time runs out or until enough funds are raised,
whichever comes first. There are two milestones in the campaign:
• At 10% of total amount raised the project is considered to be successful
• At 60% of total amount raised the activation fees will be returned to the ones who payed them
Donations will initially be possible in Ethereum (ETH) token only, while support for other cryptocurrencies
and fiat money will be added at a later time. Donations will be permanently saved on the Ethereum
blockchain and will be fully auditable. Every campaign will get its own wallet where everyone will be able to
check the transaction history and amount of raised funds.
In case the campaign does not complete successfully, the already raised amount (below 10%) will be either
sent back to the donors or placed into the Emergency pool. Donors will have to make their preference
known at the time of the donation and their decision will be saved in the smart contract.

EMERGENCY POOL

The emergency pool will be a wallet that will be used in situations that require super fast response times.
Besides the common emergency pool there will be other subpools, targeting specific causes, such as cancer
research or preventing climate change. Cherrions will be able to donate funds to these pools directly or
indirectly. If the campaign ends unsuccessfully and the donor decides to put the already donated money
to a good cause instead of returning it to their wallet, the funds will be transferred automatically to the
emergency (sub)pool of their choice.
The community will be the caretaker of the emergency pools. Funds from them will be transferred into the
campaigns based on community voting. In case an emergency arises, a campaign will be started for the
cause, and a proposition to transfer the funds from one of the emergency pools into the campaign will be
put forward. If the community decides that it is a worthy cause and that it indeed requires immediate help,
the funds will be transferred from an emergency pool and from that point on treated as standard donation
to the campaign.
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E N D O F A C A M PA I G N

A charitable campaign is considered to be successful if at least 10% of the expected amount is raised.
Campaign ETH funds will go directly to the wallet of the charitable organization, if it was started by one. In
case the campaign was started by a Cherrion, the ETH funds will go directly to the campaign beneficiary.
There will be no automatic conversion of ETH funds into any other form of currency, because this is not a
part of the CHERR.IO platform.
The campaign ends as soon as the specified target amount of funds is raised or according to the specified
time limit, whichever comes first.

FRAUD PROTECTION

To prevent fraud we are introducing mechanisms of community ratings and milestones. Depending on the
rating of the receiving organization, the raised funds will be released to their wallet all at the same time or in
three milestones. The rating of an organization will be determined as a part of Proof of Charity contribution
by the Cherrions at the end of each completed campaign. The ratings will range from 1 to 5 and the average
value of all ratings will define the final rating of an organization.
At the end of a successful campaign and when the funds are transferred to the target organization, the
organization will have to submit documentation that shows how and where the funds were spent. These
documents will be subject to community scrutiny and every Cherrion will be able to verify them and rate the
organization accordingly. The organizations will have to maintain a rating of at least 4 (or 80%) at all times
to be able to receive all funds simultaneously after a completed campaign. Failing to do so will cause the
payout to proceed in milestones.
The milestones divide the total raised amount into three equally sized transactions that are triggered only
after each previous milestone is approved by the community:
• Milestone 1: first milestone release of funds happens automatically
• Milestone 2: second milestone release will be triggered only after the community approves Milestone 1
documentation by voting
• Milestone 3: third milestone release will be triggered only after the community approves Milestone 2
documentation by voting
After milestones 1 and 2 releases funds, the receiving organization or beneficiary will need to submit the
documentation (i.e. invoices, transactions,...) that proves how the funds were spent, where they went, etc.
Donors who contributed to the campaign will be notified immediately and will have a chance to confirm
the credibility of the submitted documentation in the following 24 hours. If minimum consensus of 51%
is reached with at least 50% voting turnout, the next milestone will be triggered. If 24 hours pass and not
enough votes are cast, our team will investigate the situation and resolve it.
If the milestone release is rejected by the community, the funds are either returned to the donors or
transferred to the emergency pool, according to the donor’s decision saved in the smart contract.
When charities or other beneficiaries do not yet have any ratings yet, we will operate on the principle of
fairness and release all funds simultaneously. After the first campaign is evaluated by the community, a
rating will be established and the organization will be treated according to the defined rules.
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R E WA R D D I S T R I B U T I O N

If a successful campaign raises 60% of the target amount, the organization or the Cherrions that contributed
to the activation fee of the campaign will receive their fee back in full. The reward distribution phase
will commence once the time limit of the campaign is reached to compensate all involved parties that
contributed to the campaign’s success. Total reward is fixed at 4% of total raised ETH funds and distributed
in ETH among the campaign activators, Cherrions that locked the CHR tokens on the platform, campaign
starter and the CHERR.IO platform. The 4% reward is distributed according to the following table:

Amount (% of total)

1.5 0%

1.50%

0.75%

0.25%

Recipient

CHR TOKEN

AC T IVATORS OR

C H ARITAB L E

C H E RR.IO

HOLDERS THAT

C H ARIT Y, IN C AS E

ORGANIZ AT ION

P L AT F ORM

LOCKED THEM

C AMPAIGN DID NOT

T H AT START E D

H AV E T H E M

T H E C AMPAIGN

LO C K E D T O K E N S R E WA R D

The Cherrions that locked the tokens on the platform will distribute their 1.50% ETH reward proportionally
according to the amount of tokens they locked, which depends on their status level. For example, if John
locked 1,000 CHR tokens out of 10,000 that were locked during the course of the whole campaign, he will
be receive 1,000 / 10,000 = 10% of the 1.50% reward, i.e. 0.15% of the total ETH funds raised within the
campaign.
To be eligible for reward distribution, the tokens will need to be locked for the whole duration of the
campaign, starting with the donation phase. In other words, the tokens will not have to be locked during
the activation phase.

A C T I VAT O R R E WA R D

The activator reward will also be distributed proportionally among the activators in the same manner.
However in this case, the determining factor is how high of a percentage each activator contributed to the
activation fee.
If the campaign is started by an organization and it opts to start fundraising without the activator, it will
receive the entire 1.50% of the activator reward.

C A M PA I G N S TA R T E R R E WA R D

Anyone that is a charity or Cherrion who starts the campaign will be compensated with a fixed 0.75% of the
total ETH reward to cover their expenses.

P L AT F O R M R E WA R D

Running and administering the platform costs money and other resources. Therefore, 0.25% of every
successful campaign will go to a wallet used for operating expenses.
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3
T R A N S PA R E N CY A N D S E C U R I T Y

The CHERR.IO platform aims to provide a completely transparent and secure fundraising process. All
transactions will be executed on the Ethereum blockchain. This will ensure cryptographic security within
a permanent and incorruptible public ledger, where all transactions will be visible and auditable. The
entire functionality of the platform will be based on smart contracts that will define the rules all parties
must abide by. Furthermore, smart contracts will also ensure the rules will be executed automatically
without human intervention, thus minimizing the cost of the whole operation.

C H E R R . I O W H I T E PA P E R

015

4
THE CHR TOKEN SALE
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The CHR token is fully compliant ERC20 token generated for use on CHERR.IO platform.
Integrated within the Ethereum smart contract, it will serve as the utility token of a decentralized autonomous
organization – known as CHERR.IO platform. CHR token will act as the underlying fuel driving all participants
to show their best charitable effort with self-initiative and humanitarian actions.
CHR tokens will not give token holders any right to:
• Ownership of the company
• Profit sharing of the company
• Participate in decision making, unless options are put up on voting.
Base token price in Pre-ICO will be set to 10000 CHR for 1 ETH. 24 hours before the main sale we will open a
Proof of Charity Bonus Sale for all validated users. The price will be set to 8000 CHR for 1 ETH. The price for
the main sale will be set to 7000 CHR for 1 ETH at soft cap. When the soft cap is reached, the token price is
changed to 5200 CHR for 1 ETH. The exchange rate will be locked a week before crowdsale and will be valid
for the entire time of the crowdsale.
The crowdsale is open only for approved white list users. Contributors contribute voluntarily and their
participation cannot in any way be defined or treated as an equity investment into the company that owns
the project on the address https://www.cherr.io. Contributors agree with Terms and conditions published on
https://www.cherr.io/terms
We will create a smart contract that will handle the whole ICO process automatically. The main features of
the smart contract will be:
1. The smart contract will have a security measure for the contributors. If the minimum goal (soft cap) is
not reached, we will not have access to the funds, and participating contributors will get a full refund.
This measure protects the contributors from fraud and eliminates the need for an escrow.		
2. We are against uncapped ICOs because we believe the company should raise the amount of money
it needs to accomplish the goals from the roadmap. Furthermore, uncapped ICOs turned out to be
harmful for the tokenized economy, often driven by greed and taken advantage of by hype.		
3. 30% of all raised funds in our crowdsale above soft cap will be donated for charity purposes.
The crowdsale will continue until the hard cap is reached or 21 days has passed, whichever comes first. At
the end of the crowdsale, any remaining tokens will be burned.
The token sale contract will be directly linked to the token contract so that instant issuance of tokens will be
possible. Users will be able to see in real time how many tokens they will get in return to their contribution.
Token transfer will be enabled up to 7 days after sale ends.

DISTRIBUTION OF ISSUED TOKENS

•
•
•
•
•
•
•

Total number of generated CHR tokens: 200.000.000
60% of tokens will be sold in the ICO
SOFT CAP / minimal goal: 3.000* ETH
HARD CAP: 12.000* ETH
Date of crowdsale start: TBA
Date of crowdsale end: 21 days or until hard cap is reached
Token distribution date: up to 7 days after ICO ends

* SOFT

CAP and HARD CAP may vary
based on the price of ETH.
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LIST OF TOKEN SALE LEVELS

60% of tokens will be sold in the token sale.
The distribution of Ether raised will be used
as follows:

PROOF OF CHARITY BONUS (POCB)

Tokens reserved: 42.000.000 CHR
CAP: 3.000 ETH

•
•
•
•

SOFT CAP

Tokens reserved: Unsold POCB Tokens
CAP: 3.000 ETH - POCB

50% development
25% marketing
20% company operations and exchanges
5% legal

The other 40% of tokens will be distributed
as follows:
•

HARD CAP

•

Tokens reserved: 78.000.000 CHR
CAP: 12.000 ETH - SOFT CAP

•
•

(1 ETH = * CHR)
* The conversion rate beetween CHR and ETH
will be announced 24h before the Token Sale.

•

12% of tokens will be held by project
founders
9% of tokens will be held by the rest of
the team that helped bring the project
to life with their hard work and dedication
9% will be held for CHERR.IO platform
contribution awards
6% of tokens will be awarded to our
advisors and ambassadors that helped
the project with their knowledge and
expertise
4% of tokens will be reserved for future
partners who will join the project at a
later stage

60%
CROWDSALE

200M
CHR TOKENS

3%

21%

ADVISORS

FOUNDERS
& TEAM

9%
CHERR.IO
CONTRIBUTORS

3%
4%

AMBASSADORS

FUTURE
PARTNERS
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5
CASE STUDY

C A M PA I G N S TA R T E D B Y C H A R I TA B L E O R G A N I Z AT I O N
A well respected and recognized regional charity called Children’s Health (fictional) has recently run into
financing and recruitment problems. They cannot afford to put people on the payroll, cannot afford
advertising and their exposure is minimal. The mother of Susan, a 7 year old girl, has turned to them
for help as a last resort. She desperately needs to raise 40.000€ for an urgent operation that will save
Susan’s life. She’s willing to do anything, but is unfortunately out of options. Children’s Health, on the
other hand, could help her save her child, but the problem is they too are out of money and preoccupied
with other campaigns.
They know that they have to act fast and one of the employees suggests turning to the Internet for help.
They could set up a cheap website, but the problem of exposure will remain. Since they have no way
of paying for the advertising, their campaign would fail. But recently, an up and coming startup Cherr.
ioCHEER.IO has been in the news, promising a platform that will solve their staffing and financing issues.
They figure the best time to test it is now, so they decide to register, submit relevant documentation
about their organization and deposit 10.000 CHR tokens. It’s of a minimal cost to them, and if it has
potential to save at least one life then their obligation is to try it.
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Ana, an ambitious student, dedicated to helping people in need, decides to take charge of the campaign,
even though she has zero knowledge about cryptocurrencies and blockchain. She reads simple user
manuals on the CHERR.IO website and has an Ethereum wallet up and running in no time. She asks Susan’s
mother to bring the doctor’s reports and the invoice for the operation. Then she writes a short story of how
Susan’s illness came to be and decides that she has enough to start with. She publishes the campaign, sets
time goal to 14 days and money goal to 100 ETH (using exchange rate 500€ = 1 ETH).
Because she has no other help, she decides to use the activators for her first campaign. She will need
all the help she can get. If it’s of no cost to her or the charity, she figures, why not? The Ethereum wallet
for the campaign is automatically generated at the start, and the project starts with the activation phase.
The CHERR.IO community recognizes the utmost urgency of the campaign and starts to wholeheartedly
contribute to the activation fee of a CHR equivalent of 1 ETH (1% of total sum).
The activation fee is paid within a couple of hours and Ana’s excitement is starting to build. Things are
looking good and she cannot believe her eyes when she sees all the social network activity coming from the
Cherrions. Everybody promoting the campaign is collecting Proof of Charity rewards, which are an additional
motivator, in addition to helping out a sick child. The activators are especially active and contribute the most,
because they know the reward for them is even bigger. Other Cherrions have also locked their CHR tokens
on the platform and they are also contributing, not just for Susan and the PoC points, but because they too
will be eligible for the reward distribution at the end.
The campaign reaches the goal of 100ETH in a couple of days. Because it was the charity’s first campaign,
they are entitled to the whole amount without milestones. Also since Ana has prepared a stellar campaign
and answered all of the community’s questions without a flaw, the donors have rated Children’s Health
organization with a 4.9 at the end. This means that even their forthcoming campaigns will be paid out
without milestones if they manage to keep their rating above 4.
At the end of the campaign, the payment to the charity and rewards for the community are distributed.
96 ETH are transferred to the charity’s Ethereum wallet, after which Ana or somebody else will be able to
exchange them to other fiat currencies and pay for Susan’s operation. 4 ETH, which represent 4% of the total
amount, will be distributed according to the CHERR.IO platform rules. 1.5% or 1.5 ETH will be distributed
among all Cherrions that had locked tokens during the duration of the campaign. The same amount will
be distributed among the activators as well, while 0.75 ETH will go to Children’s Health and 0.25 ETH to the
CHERR.IO platform. The 1.5 ETH going to the activators will be paid because the campaign reached 100% of
the target goal, which means every activator will get their activation fee back in addition to the proportional
reward in CHR tokens (converted from the ETH funds automatically).

C A M PA I G N S TA R T E D B Y A C H E R R I O N

In case Susan’s mother has no charity to turn to, she can decide to start a campaign of her own. The difference
at the beginning is that she has to register on the platform herself and submit relevant documentation, after
which the community will need to confirm its legitimacy with voting. Only after the campaign is confirmed by
the community (or in extreme cases by us), the mandatory activation phase is started.
The campaign proceeds in the same way as above, with the only exception being the reward distribution.
Since Susan’s mother is the Cherrion that started the campaign, she will be rewarded 0.75% or 0.75 ETH at
the end of the campaign, the reward normally reserved for the charities.
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6
CONCLUSION

Charity in the today’s world is not an option, but rather a necessity we cannot avoid. Governments
not only recognize charitable giving as a means to help society’s most vulnerable members as well as
protect the environment and provide help when disaster strikes, but they also rely on it since they
themselves are not always willing or capable of helping those in need. In the end, it always boils down to
people opening their hearts and helping out when all else fails. It’s what being human really means. So
people have formed charitable organizations to be more efficient and effective with their help, and they
have done a remarkable job. They are spread throughout the world, connecting and organizing people,
providing a crucial cog in the engine that drives our planet towards a brighter future. But like all good
things, they have their own problems, with peoples distrust and concerns about efficiency.
Now it is our turn to help the charities go one step further. We want to use the latest technology to
optimize their operation on all levels and reinforce the trust that people have in them. We have identified
the Ethereum blockchain with its secure and transparent transactions, smart contracts and low fees as
the technology that is necessary to take that next step. Additionally, donating money is logistically a very
complex thing to do, and we want to make it simple, fast and available to anyone. With the CHERR.IO
platform, we want to tackle the most pressing issues of the charitable organization and transform them
for the modern age: 1) an age in which the people wanting to help will be deeply involved in the whole
fundraising process, 2) an age in which the charitable community will be able to reach out to the whole
world in an instant, without borders and with agility not seen up til now, and 3) an age in which the
high costs of operation and advertising will be replaced by the community that will organically promote
charity and help raise the funds. And in the end, the same community will take the responsibility in its
own hands to provide legitimacy and vetting, while the blockchain technology will do the rest. All in all,
the platform we envision will significantly reduce advertising costs by enabling people to spread the
word in exchange for reward, reduce transaction fees and provide security and transparency. And last,
but not least, it will introduce the world of charity to people involved with cryptocurrencies and give
them a chance to give something back to the community.

W E H AV E A N I D E A O N H O W T O T A K E A N A L R E A D Y G R E A T P A R T
O F O U R C I V I L I Z AT I O N A N D M A K E I T B E T T E R . I T WA S A N E A S Y
C H O I C E , B E C A U S E I T W A S T H E O N LY T H I N G W E C O U L D D O .
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